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Finish your book!  This sounds elementary, but (in most cases) unless you are an established author or public figure, you will need to
submit a completed manuscript for review. The publisher will read the book and make a decision, so it needs to be complete before you
submit it.
Check your grammar and spelling!  Run grammar and spell checks against your manuscript. Really, there is not much more to this other
than, "Run a grammar check!"
Understand the three types of publishers.  Publishers are classified in mainly three tiers: traditional, small press, and vanity. The first
and second operate in essentially the same manner. These tiers review manuscripts, decide whether or not to extend an offer to publish,
and if the answer is yes, then they pay royalties to the author based on sales income. Vanity publishers, in the third tier, charge authors to
publish their works. The cost for engaging a vanity publisher varies, whereas, the cost for getting a book to market is the responsibility of
the traditional or small press publisher.  (Note: Traditional publishers are those who print thousands of copies a year.  mall press
publishers print fewer copies. 
Know why you're selecting a publisher instead of doing it yourself.  The reasons for going with a publisher instead of self-publishing
have to be clear to you. Maybe the reason is lack of knowledge about what it takes to get the book to market -- it's not a slap and dash
process if you're going to do it right. Maybe the reason is money -- it costs money to get the book ready to market and to market it, put it in
trade publications, etc. Whatever the reason, you must understand that a good publisher will not rush the process. 
Research the publisher.  Does the publisher have a website? Is the publisher registered in the state where they are conducting business?
Is the publisher's books on major e-retailer sites? How are those books performing in their categories?
Be clear on how the publisher works to get your book in bookstores.  When I started this business, I knew very little about publishing.
I knew that I was supposed to be doing this, but it was a different industry from my previous career. I have learned a lot! One of those is
not rushing so that a book has time to get reviewed by bookstores before ordering. Your book is submitted to the buying team, and that
team makes a decision. Whether or not the answer is yes, it is not returned to you, so it needs to be in great shape so that no money is
lost.  Publishers also work with distributors (may or may not be the printer the publisher uses, if they do not do in-house printing) to make
titles available to buyers via periodical publications (all this placement costs money).
Understand the terms under which the publisher gets your book into bookstores.  One question I'm frequently asked by prospective
Ladero Press authors is:  "Why are the royalties like that?" Well, here's why. When a publisher submits a title for purchase by bookstores,
the book must be discounted for wholesale pricing at the standard fifty-five percent (yes, that is 55%) off the retail. So, if a book costs $10,
then bookstores buy the book for $4.50. So, the thought of getting royalties at 50% of the retail price of the book is very unrealistic.
Expect to wait a bit before getting a response to your manuscript submission.  Publishers read a lot of books, particularly at Ladero
Press since the firm is new-ish. I read all the manuscripts, so an expectation of a two-day turnaround will probably not be met, but you
should expect to get a response.  If you never get an update about progress, be suspicious.
Read your author agreement.  Because I've been learning, I was blessed with an initial set of authors who were understanding about my
mistakes, even when they had reason to not be. For that I'm grateful, but I am still obligated to fulfill my terms of the agreement, just as
they are.  Make sure you understand what your responsibility is to the publisher, and what the publisher's responsibility is to you.
Review how the publisher's books are doing.  Go to the publisher's website.  Look at its list of authors.  Go to a bookseller site (e.g.,
B&N, Amazon, BAM) and see if their books are there (if the books are Amazon KDP Select, no e-books should be for sale anywhere else
but Amazon as per the agreement with Amazon).  Ask to see a physical copy of prints done by the publisher.  What is the quality?  How
does it look?  How does it feel?  How is the formatting and layout?  Put your eyes on what they do.  Buy a book, and read it.

There a number of options when it comes to publishing your book.  Before signing on the dotted line, you need a good understanding of
how publishing works.  This list will help you make an informed decision.
 
Ladero Press is three years old, and as a publisher, I have made my share of mistakes!  I have moved too fast, just right, and at times, too
slow.  Through these tips, I would like to help you avoid some of the mistakes.  Experience is a good teacher, but someone else's is better if it
saves you time, effort, and money!
 

 
Writing a book is indeed an accomplishment and requires effort.  Getting it published, however, is considerably more complicated.  From
ISBNs to marketing, there is a lot to understand from the author's side in order to make an informed publisher selection.  
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